
1. Company Size & Complexity
 Annual revenue over $1M
 More than 10 employees
 Multiple locations or remote workforce
 Recent growth, mergers, or acquisitions

2. Technology & Telecom Indicators
 Monthly telecom/IT spend exceeds $500
 Still using legacy phone systems (e.g., POTS lines, on-prem PBX)
 Internet or data network issues or outages
 Growing cloud costs (Microsoft 365, AWS, Azure, etc.)
 High mobile phone or wireless costs
 Paying for unused services or circuits?

3. Contract & Billing Concerns
 Contracts nearing renewal or recently auto-renewed
 Long-term contracts signed more than 2-3 years ago
 Complaints about confusing invoices or hidden fees
 Termination fees preventing change of providers

4. Operational Goals
 Interested in cost reduction or improving cash flow
 Planning technology upgrades or digital transformation
 Need better budgeting for technology expenses
 Desire to modernize systems or improve cybersecurity

5. Red Flags from Financials
 Technology or telecom costs increasing year over year without clear reason
 Telecom/IT costs seem high vs. industry peers
 Unexplained spikes in monthly invoices

Technology & Telecom Cost Review Checklist
developed by

abilita.com (888) 836-4968At Abilita, we make it our priority to find the best solutions and 
cost-saving benefits to meet the unique needs of all our clients.

If two or more boxes are checked, the client is a candidate for a technology / telecom cost review.
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